
Selectboard Meeting 1 

Tuesday, October 12, 2021 2 

Meeting Minutes 3 

**DRAFT** 4 
Subject to approval by the Selectboard 5 

 6 
NOTE:  The meeting was held both remotely via video conferencing and some 7 
present in the Town Office Conference Room. 8 
 9 
Members Present: Brian Carpenter, Heather Seeley, Esther Thomas, Nick Artim, 10 
Lindsey Fuentes-George, Farhad Khan and Dan Brown. 11 
 12 
Staff Present: Town Manager Kathleen Ramsay and Community Liaison Jim Gish. 13 
 14 
Also Present:  Better Middlebury Partnership Director Karen Duguay and Nancy 15 
Malcolm of Neighbors Together. 16 
 17 

1.  Call to Order 18 
 19 

The meeting was called to order at 7:00 p.m. by Chair Brian Carpenter 20 
 21 

2.  Approval of Agenda 22 
 23 
Fuentes-George moved to approve the agenda, and Seeley seconded the motion. The 24 
agenda was approved as presented with 7 in favor.  MOTION PASSED. 25 
 26 

3.  Approval of Consent Agenda 27 
 28 

3.a. Approval of Selectboard Minutes of September 21, 2021 and Selectboard Retreat 29 
minutes of September 28, 2021 30 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 31 
3.c. Consent Agenda Placeholder 32 
3.d. Consent Agenda Placeholder 33 
3.e. Town Manager’s Report 34 
 35 
Seeley had one addition to the September 21st Retreat Minutes on line 193.  She said 36 
the minutes say “Carpenter said there’s general support on moving these projects 37 
forward…” and she would like to add that the Board has not yet voted on the priority of 38 
the projects. 39 
 40 
Seeley moved to approve the consent agenda and Fuentes-George seconded the 41 
motion. The motion carried with 7 in favor.  MOTION PASSED. 42 
 43 
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Seeley congratulated Fuentes-George on her presentation at the Vermont League of 44 
Cities and Town’s Town Fair on the work the Board has been doing on Diversity, Equity 45 
and Inclusion.   46 

 47 
4. Citizen Comments 48 

 49 
There were no citizen comments. 50 
 51 

6.  Update & Downtown Rail & Bridge Project Marketing Grant Project Summary 52 
from Nancy Malcolm of Neighbors Together and Karen Duguay of Better 53 

Middlebury Partnership 54 
 55 
Duguay joined the Board to give an overview of the Neighbors Together and Better 56 
Middlebury Partnership’s final report on their marketing grant project, funded by the 57 
Vermont Agency of Transportation to help the economy of the downtown during the 58 
multi-year rail and bridge project.  Duguay said that this final report is intended to serve 59 
as a blueprint for other towns that are looking at similar downtown projects, and will 60 
demonstrate what worked and what didn’t work, what was learned and what the impacts 61 
were in Middlebury. 62 
 63 
Duguay said they kept track of the receipts from their promotional events, so they can 64 
say the economic impact is conservatively over $615,000, and they feel it shows a good 65 
return on the State’s investment in Middlebury.  She said they were also able to expand 66 
the Middlebury Money program from 60% businesses to almost 100% of businesses 67 
accepting Middlebury Money. 68 
 69 
She said with the marketing program, they were able to add up the readership and 70 
distribution numbers and found they had an audience of literally millions of people, and 71 
the more times someone sees this message the more effective it is, and this was seen 72 
in multiple local media outlets. 73 
 74 
Duguay also mentioned that Bundle had 75 events and raised $250,000, and all the 75 
markets they held featured local vendors, so the money spent was going right back into 76 
the local economy, plus the people attending the market were eating and shopping in 77 
other local businesses. 78 
 79 
Duguay said the business database they created is something that Better Middlebury 80 
Partnership did not have prior to this, so they focused on creating this information not 81 
only for Neighbors Together, but as infrastructure that could be used going forward and 82 
is very valuable to them. 83 
 84 
Malcolm said when they embarked on this project, there was a great deal of angst and 85 
negativity about this project in the downtown, and they feel one of their biggest 86 
accomplishment was to turn that attitude around and for the community to become 87 
engaged and pull together, and she thinks that’s one of their biggest successes.  She 88 
said there were partnerships that were formed, people worked together in collaboration 89 
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and people connected that weren’t connected before.  Duguay said working with 90 
Community Liaison Jim Gish was a really wonderful and critical partnership, because it 91 
kept communication flowing and he gave a lot of support that they’re grateful for.  She 92 
said she also wanted to thank the Board for trusting them with this massive undertaking, 93 
and feels it shows our community what we can do together and can look at this as a 94 
win. 95 
 96 
Brown asked if Neighbors Together would continue, and Duguay and Malcolm said no.  97 
Malcolm said they were given a mission and that mission is complete.  Duguay said this 98 
has been a great example of what a community action group can be, but in order to stay 99 
successful, it should have a beginning, a middle and an end and shouldn’t go on 100 
forever.  She said she doesn’t want to burn volunteers out and this group has given an 101 
awful lot, but feels there will be a lot of opportunities for other community action groups 102 
going forward.  Malcolm said in order to be a successful a group there needs to be a 103 
very distinct and clear mission.  Khan, a member of the Neighbors Together group, said 104 
he was amazed at the amount of energy they had, and he was impressed with their 105 
work and how they included other businesses beyond the downtown, and this made him 106 
a fan. 107 
 108 
Fuentes-George said she has been impressed by the work and the events, and people 109 
are still remembering these events and are hoping there will be more in the future.  110 
Duguay said it was a conscious effort to make the community feel that this project 111 
wasn’t something happening to them and that giving them a sense of control and 112 
investment was a way to do that and it was done by everyone coming together. 113 
 114 
Seeley said there’s no doubt it was a success and she’s glad to hear some events will 115 
continue, but we have to figure out a way to fund them and it shows we can have an 116 
economic impact by providing some of these things.  Artim said it was a job well done. 117 
 118 
Resident Laura Asermily said she is very impressed with the work and she is currently 119 
engaged in the Welcome Center/public bathroom project and wondered if they could 120 
use the Neighbors Together name for their group.  Duguay said they’d have to take that 121 
back to the Neighbors Together group and see how they feel about that.  Duguay told 122 
Asermily that it also helps to have a paid position as part of the group, and a lot of 123 
reason community groups fail is because they’re all volunteers and everyone is very 124 
busy, so having a paid person to be accountable is really a crucial component.   125 
 126 
Thomas said she had just moved to Middlebury in 2019 and they went to the block 127 
party, and decided this was a community she wanted to be a part of, so thanked 128 
Duguay.   129 
 130 
Carpenter said it’s a good historical document and he appreciates the positive energy 131 
that helped the community stay together and thanked them for all their work. 132 
 133 

 134 
 135 
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 136 
 137 

7. Departmental Purchasing Requests 138 
 139 

Carpenter mentioned that in light of the steady increase in the number of purchase 140 
approvals over $3,000 that have been coming before the Board in recent months, staff 141 
is going to review the current Purchasing Policy and draft recommendations for raising 142 
approval thresholds in certain areas where it may be appropriate to do so.  Seeley said 143 
she did appreciate the extra work staff has done to create the memos explaining the 144 
reasoning behind all these sole-source purchases in recent months. 145 

 146 
7.a. Approval of Sole Source Purchase of Influent Gear Box for the  147 

Wastewater Treatment Facility 148 
 149 
Carpenter said Wastewater Superintendent Bob Wells is seeking the Board’s approval 150 
to purchase a DeZurik 16-inch gear box assembly from Atlantic Fluid Technology of 151 
West Boylston, MA under the Sole-Source provision of the Purchasing Policy, at a total 152 
cost of $3,098.  He said the gear box is required to actuate the new influent valve that 153 
the Board approved at its last meeting, and Wells reports that his last gear box 154 
purchase from the vendor was in February 2020, at a cost of $3,050. 155 
 156 
Seeley moved to award a contract to Atlantic Fluid Technology under the Sole-Source 157 
Purchase provision of the Purchasing Policy for the purchase of a DeZuirk influent valve 158 
gear box, at a total cost of $3,098.  Fuentes-George seconded the motion.  The motion 159 
carried with 7 in favor.  MOTION PASSED. 160 
 161 

7.b. Approval of Sole Source Purchase of Probes for  162 
Continuous Monitoring System for Water Department 163 

 164 
Carpenter said Public Works Operations Director Bill Kernan is seeking the Board’s 165 
approval for the purchase of two chlorine probe kits from S::Can Measuring Systems of 166 
North Attleboro, MA under the Sole-Source provision of the Purchasing Policy, at a total 167 
cost of $3,830.  He said the kits are a critical component of the continuous chlorine 168 
monitoring system that was installed at two entry points to the Town’s water distribution 169 
system in 2018, in compliance with the State Safe Drinking Water Act, and Kernan 170 
reports that the probe kits are specific to the system that was specified by Champlin 171 
Associates when the monitoring project was designed and can only be obtained through 172 
S::Can.  173 
 174 
Seeley moved to award a contract to S::Can Measuring Systems, under the Sole-175 
Source Exception provision of the Purchasing Policy, for the purchase of two chlorine 176 
probe kits, at a total cost of $3,830. Fuentes-George seconded the motion. The motion 177 
carried with 7 in favor.  MOTION PASSED. 178 
 179 
 180 
 181 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20WWTF%20Influent%20Gear%20Box%20-%20Sole%20Source%20Procurement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Water%20Monitoring%20Probes.pdf
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7.c. Approval of Sole Source Purchase of a Truck Bed Conveyor Chain for 182 
Highway Department Purchase of a Truck Bed Conveyor Chain for  183 

Highway Department 184 
 185 
Carpenter said Kernan is seeking the Board’s approval for the purchase of a truck bed 186 
conveyor chain assembly from HP Fairfield of Hopkinton, NH, under the Sole-Source 187 
provision of the Purchasing Policy, at a total cost of $4,571, including installation.  He 188 
said Kernan reports that a replacement assembly is needed for DPW’s 2011 dump 189 
truck, the parts for which are no longer under warranty and the conveyor chain is a key 190 
component of the system that moves salt and sand from the dump box into a material 191 
spreader, in support of DPW winter operations.  He said upon examining the 192 
malfunctioning conveyor system, HP Fairfield determined that the chain is broken and 193 
needs to be replaced, Kernan said.  HP Fairfield performed the original body build on 194 
the truck. 195 
 196 
Seeley moved to award a contract to HP Fairfield, under the Sole-Source Exception 197 
provision of the Purchasing Policy, for the purchase and installation of a truck bed 198 
conveyor chain assembly for DPW’s 2011 dump truck, at a total cost of $4,571.  199 
Fuentes-George seconded the motion.  The motion carried with 7 in favor. MOTION 200 
PASSED. 201 
 202 

7.d. Approval of Sole Source Purchase of a New Cam Shaft for  203 
Highway Department Stakebody Truck 204 

 205 
Carpenter said Kernan is seeking the Board’s approval for the purchase of a truck 206 
camshaft assembly from Stone CDJR in Middlebury under the Sole-Source provision of 207 
the Purchasing Policy, at a total cost of $4,232.10, including installation.   208 
 209 

Carpenter said Kernan’s October 5th memo to Town Manager Kathleen Ramsay states 210 
that “Unit #306 is the main transportation truck for the highway department.  It is the 211 
Dodge Stakebody with full crew cab that is scheduled for replacement, which has 212 
already been bid out and awarded to Stone CDJR.  Unfortunately, all new vehicle 213 
purchases are on backorder with the manufacturers and there is no scheduled delivery 214 
date for the replacement.  The truck started running very rough so it was delivered to 215 
Stone CDJR for troubleshooting.  They found the camshaft to be bad and advised that it 216 
cannot be driven any longer.  We will need to repair this unit and keep it in good working 217 
order until we receive its replacement at which time the truck will be traded in.  Stone 218 
CDJR is a sole source vendor as the only local Dodge dealer.” 219 

Seeley moved to award a contract to Stone CDJR, under the Sole-Source Exception 220 
provision of the Purchasing Policy, for the purchase and installation of a camshaft 221 
assembly for Truck #306, at a total cost of $4,232.10.  Fuentes-George seconded the 222 
motion.  The motion carried with 7 in favor. MOTION PASSED. 223 

Fuentes-George wondered if the department heads had a sense what items would  224 
have supply chain issues to keep things running and maybe it was something worth 225 
looking into and maybe ordering extra to have spares on hand to keep things running. 226 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20HP%20Fairfield%20-%20358%20Bed%20Chain.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20HP%20Fairfield%20-%20358%20Bed%20Chain.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Stone%20CDJR%20-%20306%20Camshaft%20Quote.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/09%20-%20Oct%2012%20SB%20Packet/07%20-%20Stone%20CDJR%20-%20306%20Camshaft%20Quote.pdf
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 227 
Seeley said all four of these items just approved were under $5,000, so suggests a 228 
simple revision to the Purchasing Policy and upping the amount of items needing Board 229 
approval to $5,000 might work.  Ramsay said Kernan had also found a Purchasing 230 
Policy in the Town of Stowe that would modernize some of the other provisions in our 231 
Policy, so that will be a good template for us to work with.  Carpenter added that there 232 
were still checks and balances on expenses, since Ramsay would still need to approve 233 
items. 234 

8. Review and discuss Selectboard Operating Principles 235 
 236 

Seeley said after the Board retreat, she had some concerns about the comments that 237 
were made, and personally she felt they were walking the line on what was agreed to in 238 
the Operating Principles.  She said she recommends that the Board remember what 239 
was agreed to and what the Operating Principles are, so Board members are not 240 
making statements on the outcome of matters until the Board has made a full and fair 241 
opportunity to weigh in on the merits of the issue and she felt the comments with the 242 
Economic Development Initiative (EDI) project were getting a little close to doing that.  243 
She said it’s just good for all Board members to periodically go back and look at these 244 
Principles and what the Board agreed to. 245 
 246 
Brown said he likes the parts of the Principles about working collaboratively as a Board 247 
to identify critical issues facing the community, and he felt they’ve been doing a good 248 
job of working collaboratively on recent issues. 249 
 250 

9. Discuss Renewal of the Town’s Lease of Recreation Park from the  251 
Addison Central School District 252 

 253 
Ramsay said that there had been several discussions late last year regarding the lease 254 
of Recreation Park from the Addison Central School District, and at the Board’s meeting 255 
in December Artim had several questions on the lease, with the crux of the argument 256 
being the request that there be a prompt and reasonable review by the school district on 257 
any proposal the Town may make.  She said she has added a section that mimics the 258 
wording further down in the agreement regarding the Town’s (lessee) response to the 259 
school’s request to use the property.  She said she gathered some of the wording from 260 
Artim’s email from December of 2020 and incorporated that into the document.  She 261 
reviewed the changes and said this has not gone to counsel yet as she wanted the 262 
Board’s take on the suggested changes. 263 
 264 
A brief discussion followed, including a debate on the use of the word “significant” when 265 
deciding what work needs approval by the School Board.  Ramsay said she will send 266 
this draft to the Town Attorney for his review and a suggestion on the wording so the 267 
Town does not need approval for minor changes, and then the draft will go to the 268 
School Board. 269 
 270 
 271 
 272 
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10.  Approval of Check Warrant 273 
 274 
Brown moved to approve total expenditures in the amount of $955.034.35, consisting of 275 
$849,026.48 for accounts payable, and $106,007.87 for payroll, for the period 276 
September 29, 2021 through October 12, 2021. Khan seconded the motion.  The 277 
motion carried with 7 in favor.  MOTION PASSED. 278 
 279 

11.  Board Member Concerns 280 
 281 

Brown said he wondered if they could do a proclamation or something for Neighbors 282 
Together, and the Board discussed other possible ways for the Town to show its 283 
appreciation. 284 
 285 
Brown said he’d gone over the list of projects that was prepared in January 2021, and 286 
said it was an impressive list of things that have been completed and gave kudos to 287 
Ramsay and staff for getting so much done. 288 
 289 
Fuentes-George said she continues to be impressed with how good the downtown 290 
looks. 291 
 292 
Artim said he’d been thinking of the development and projects that have been identified, 293 
and it seems like the people who haven’t been included in the discussion are the people 294 
who will need to make this happen.  He said he thinks it would be a good idea to have a 295 
half-day colloquium to invite in different design professionals and provide them with 296 
information about these projects that are needed and have a moderated session where 297 
they could describe the trials, tribulations and challenges we might face and how the 298 
Town could make these things happen.  He said we should let them tell us if we’re right 299 
on course or where there things are going to be problematic, and to hear from those 300 
who do these projects and to get us on their radar screen.  He said he’d love to hear 301 
back from staff on if this is possible and when it might happen. 302 
 303 
Ramsay said in the Downtown Master Plan, Item #2 in the Outline on Development of 304 
the Bakery Lane Site scope of services calls for “…interviews with key potential partners 305 
and local experts…” and wondered if that is something a consultant could help us with, 306 
and perhaps we could discuss that at a future meeting.  She said that might be a piece 307 
of the feasibility study that has some value going forward and that talking with these key 308 
partners might give us a better idea if a feasibility study is something they think it is 309 
essential for us. 310 
 311 
Seeley said she thought the funding for doing the feasibility study was to come from the 312 
Middlebury Business Development Fund (MBDF) money, but after reading the 313 
Neighbors Together final report, she was thinking she’d like to use that money to fund 314 
some projects that came out of that report.  She said those are real, measureable 315 
economic impacts, so by supporting that with some funds also drives economic 316 
development.  She said she’s not 100% committed on using those funds for the 317 
feasibility study until we hear from Better Middlebury Partnership on what they need to 318 
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continue some of these direct short-term economic impacts.  She said she wished there 319 
was a way to do both, but she thinks they’ll need to make a choice. 320 
 321 
Carpenter said it’s only $4,000 to do that one section of the feasibility study, and he 322 
understood in the Board discussions that without the need for additional staff, even with 323 
hiring an outside consultant, that Planning Director Jen Murray would have a lot more 324 
work to take on.  He said he understood that housing was the top priority of the Board, 325 
and what Murray is working on now will contribute to that and the Board wanted that to 326 
be her focus.   327 
 328 
Brown said he asked Duguay to the Table 21 group to present her future ideas after 329 
Neighbors Together and Kickstart went away, so they are discussing this as well, and 330 
he said Table 21’s sole goal is to help businesses.  Seeley said she thinks it’s important 331 
for the Town and the Board to make sure Better Middlebury Partnership (BMP) moves 332 
forward and they’ve demonstrated significant economic impact and we have to figure 333 
out how to support them moving forward.  Fuentes-George said the BMP events make 334 
Middlebury feel like a community. 335 
 336 
Carpenter said the Board hasn’t met with the College since COVID took away the ability 337 
to meet, so he thinks now is a good time to reach out and restart our collaboration to 338 
talk about some of these big problems.  He said there are some projects we need to 339 
collaborate on, so he’d like to see a meeting in November.  He said two areas that are 340 
critical to be working on with them are housing and childcare. 341 
 342 

12.  Adjournment 343 
 344 
The meeting adjourned at 8:21 p.m. upon motion by Fuentes-George, seconded by 345 
Seeley. 346 
 347 
The next meeting of the Middlebury Selectboard will be Tuesday, October 26, 2021 at 348 
7:00 pm. 349 
 350 
Respectfully submitted, 351 
Beth Dow 352 
 353 
 354 


